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	Mission of the Client:
	The mission of the Department of Urban Planning at UWM is to provide a nationally recognized, professional, skills-oriented master’s degree program through a strong core curriculum and opportunities for students and faculty to apply planning skills to address urban and regional issues.

	Vision Statement:
	To complete a broad base need analysis of the potential use of the Milwaukee’s Master Property File (MPROP) using input acquired from students, faculty, and staff of UWM’s School of Architecture and Urban Planning.

	Project Scope:
	To identify and interview potential MPROP users in order to detect key issues and gain information that can ultimately be used to develop resources that will help users seamlessly and adequately complete their analysis. 

	Project Objectives:
	Stage A. Interview
· Interview Completion

· Collection and Analysis of Responses
Stage B. Analysis

· Hierarchy of issues

· Conceptual solutions

Stage C. Product Outlining
· Identification of potential documents to improve
· Identification of potential new documents needed
Stage D. Product Development 
· Enhancement or creation of identified documents
· Creation of tutorial(s)

	Conceptual Model:
	To facilitate the use of current and historic city property data, providing students, faculty and staff of the Urban Planning Department with answers to questions they may have, and assist them with project analysis procedures in order for them to be more efficient and to accurately plan for the future. 

	Data Model:
	· MPROP Database

· MPROP Parcel Model

· MPROP Documents

· SIC Codes

· Census Blocks (2000)

· MMI (Milwaukee Master Index)

· Police Departments (Compass)

· Aldermanic Districts

· Zip Codes

· Flooding Planes (SEWRPC)

· Fire Departments








