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Project Team: Melissa Mann, Carlos Orozco & Andy Tillman  


	MPROP Pal
Helping Planners Work With Property Data

	Introduction:
	Project Vision:

The vision of the MPROP Pal Project is to complete a broad base needs analysis of the potential use of the Milwaukee Master Property File (MPROP), with the purpose of creating readable documents that effectively and accurately assist the users in the completion of their planning projects.

Project Scope:

The MPROP Pal Project will detect key problematic issues in regard to the use of Milwaukee property data, by identifying and interviewing current and potential MPROP users, among some of the various UWM’s schools, including and focusing on the Urban Planning Department.

The information gathered will be used to correct and/or enhance existing documentation and to create an adequate and seamless tutorial-like document that will comprehensively address the needs of students, faculty, and staff of the Department of Urban Planning.   

	Tasks/ Assignments:
	Interviews
· Implementation and Completion of Interview

· Collection and Analysis of Responses

Analysis

· Hierarchy of Issues

· Conceptual Solutions

Products Outlining

· Identification of Potential Documents to Enhance

· Identification of Potential Documents to Create
Products Development (web-based)
· Enhancement or Creation of Identified Documents

· Creation of tutorial-like Document

	Schedule:
	Task

Duration

(weeks)

Dates

Mar

April

May

27-3

3-10

10-17

17-24

24-1

1-8

Interviews & Analysis

2

3/27–

4/10

Product Outlining

1

4/10–

4/17

Product Development

3

4/17–

5/8



	Deliverables:
	· Enhancement of existing or creation of new tutorial(s) to be determined through the needs analysis 
· Tutorial-like
· Designed for GIS and non-GIS students, faculty, and staff
· Set of instructions for spatial applications using MPROP and parcel files. 
· Hard and digital copy

	Administration:
	Interview of students/faculty/staff from: 

· Urban Studies Department -- Melissa

· Geography Department -- Andy

· Urban Planning department – Carlos
Analysis, Product Outlining and Product Development -- Team








